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HedunaHcoBsIif oTyeT

Beenenne

[Ton HepuHAHCOBOH MHPOpPMAIIHECH TOHUMAETCS COBOKYITHOCTh CBEICHHN U MOKa3aTeleH,
oTpakaromux uenu KoMmnanum, ee cTpaTeruro, MoaXoAbl K YIPaBIECHUIO, CHCTEMY YIIpaBICHUS
pUCKaMM, B3aUMOJCHCTBUE C 3aMHTEPECOBAHHBIMU JIMIIAMM, BO B3aUMOCBS3HU C ILIAHUPYEMBIM
BKJIQIOM JesTenbHOCTH KommaHuum B JOCTHIXKEHHME LENed YCTOWYMBOIO pPa3BUTHS, IEJel
[TapmKCKOro coryalmeHus 1o KJIMMary, HallMOHAJIbHBIX CTPAaTErMYEeCKUX LEJIed IO BOIpOcaM
OKPYXaroIIei Cpe/ibl, COLUaIbHON Chepbl U IKOHOMUKH, PE3YJIbTaThl IesTeNbHOCTH KoMmanuu B
YaCTH €€ BIUSHHS Ha OKPYKAIOIIYIO Cpedy (3KOJIOTHI0), OOIIECTBO U IKOHOMHUKY, a TAKXKe ydeTa
B jearenbHocTd Kommnanuu (akTopoB, CBSI3aHHBIX C OKpY’Karolled cpeiod (B TOM 4YHCIE
IKOJIOTHYECKUX (PAKTOpPOB M (PaKTOPOB, CBSI3aHHBIX C H3MEHEHHEM KIMMara), OOIIeCTBOM
(cormanbHbIX (PAaKTOPOB) M KOPIIOPATUBHBIM YIIPABICHUEM, PUCKOB i BOBMOKHOCTEH, CBA3aHHBIX
C YKa3aHHBIMU (haKTOPAMHU.

Otuer Komnanuu HampaBiieH Ha OOBEKTHBHOE M KOMIUIEKCHOE MpPEICTaBICHHUE O ee
BO3/JICCTBUM Ha OKPYXKAIOIIyI0 cpeay (B TOM 4YHCIE€ Ha KJIMMAT), COLHMAIbHYIO cdepy H
SKOHOMHKY, a Takxke 00 yuere Komnanueit ESG-¢hakTopoB, puckax 1 BO3MOKHOCTSIX, CBSI3aHHBIX
Cc TakuMu (pakTOpamMH, OKa3bIBAIOIIMMHU CYIIECTBEHHOE BIIMSHHEC Ha pasBuTHe Kommanww,
nokazarenu 3hHEeKTUBHOCTH €€ IeATETbHOCTH.

Hna cozmanuss B Kommanuu Ou3HEC-BO3ZMOKHOCTEH, KOTOpble OyayT oOecrneunBaTrh
JOJTOCPOYHOE pa3BUTHE OM3HECa, a TaKkKe CIHOCOOCTBOBATH JOCTHIKCHUIO TTIOOAIBHBIX ILIEIer
yCTOWYMBOrO pa3BuTus, KoMmaHusi HamepeHa MO3UIMOHUPOBATh ce0s KaK COBpPEMEHHas,
TEXHOJIOTMYHAsT M COIMAJIbHO OTBETCTBeHHas. Huke wu3maraercss crpaTerus yCTOWYHUBOTO
pazButuss KommaHuu, OCHOBaHHasi Ha YETHIPEX OCHOBHBIX HANpPABICHHSIX: HYKOHOMHUYECKOE
pa3BUTHE W CO3JaHUE YCTOMYHMBOW OW3HEC-MOJENH, COLMAIbHOE pa3BUTHE, (POopMUpOBaHHE
BBICOKOT'O YPOBHSI KOPIIOPATUBHOM KYJIBTYPBI U SKOJIOTHYECKas MOTUTHKA.

Crparerust ycToWunBoro passurtrsa Kommanum

OxoHomuueckoe pa3sutre Komnanun

Lenu: cozmanue QyHaamMeHTa Jis yCTOMYMBOTO pa3BUTUS OM3HECA, POCTa BBIPYUKH U
yucToi npuosutn KoMnanuu 3a cuet pa3paboTKH 1 BbIBO/Ia HA PHIHOK COOCTBEHHBIX ITPOAYKTOB B
CErMEHTE MOJTHOPAa3MEPHBIX BHEIOPOKHUKOB M KOMMEPUECKUX aBTOMOOUIIEH.

JlanHas 1enp OyJeT OOCTUraThCsl C IMOMOUIbIO HENPEepPhIBHOTO IMKJIA Pa3paboOTKU U
MOACPHU3ATNN HpO)IYKTOBOI\/'I JIMHEHUKHN U paciiupCHUA MPUCYTCTBHUA Komnanum B TeX cerMeHTax
pPBIHKa KOMMEPUYECKHX aBTOMOOWIIEH, KOTOpbIe HE OOECIEYEHbI MPEIOKEHUEM CO CTOPOHBI
JIOKaJIbHOTO poccuiickoro nmpoussojacTa. Kpome Toro, Kommnanus 0yaet padotaTh Haj pa3BUTHEM
BBICOKOTEXHOJIOTUYHBIX OMNIMH M CEpBHUCOB Ha 0a3e BBIMYCKAEMBIX MPOIYKTOB, TAaKUX Kak
HHTEJUICKTYAJIbHBIC CUCTEMBI ITIOMOIIU BOAUTCIIIO U YIIPABJICHHUAMUN TPAHCIIOPTHBIMHA CPCACTBAMU,
w1aThopMbl MOJKIIOYEHHBIX aBTOMOOMIEH u 1p. Takke BaKHBIM HalpaBICHUEM Pa3BUTHUSA
Ou3Heca OyJeT MOBBILIEHHE MPOU3BOJUTENLHOCTH TPyAa M ONEpPAlMOHHON 3¢ (PEeKTUBHOCTU
aKTUBOB 3a CYeT JajJbHEWIIeld aBTOMAaTHU3alUM OW3HEC-TIPOIECCOB W IMPOU3BOICTBEHHBIX



IPOLIECCOB, BHEAPECHUS TEXHOJIOTHH HWCKYCCTBEHHOTO MHTEIUIEKTAa BO BCEX KIIFOUEBBIX
¢dyHKuMOHANMaxX Ou3Heca.

CormanpHoe pazsurue KoMmanuu

[enu: obGecriedeHne HEMPEPHIBHOTO PA3BUTHS KOMIIETCHIIUI TIEPCOHAIIA, TPUBIIEKATEIBHBIX
YCIIOBUH KapbepHOT0 pOCTa COTPYJHUKOB BHYTPU OM3HECAa U KOHKYPEHTOCIIOCOOHOTO YPOBHS
MOTHUBAIMK 1JI1 paOOTHHUKOB, 00ECHEUMBAIOMIMX BBICOKYIO JIOSJIBHOCTh M HU3KHHA YPOBEHB
TEKY4YEeCTH KaJIPOB.

Jins peanusanuu ykasaHHbIX uened KommaHus BHeApseT M 3allyCKaeT MpOrpaMMBbL
0o0y4yeHMsI U TOBBILIEHHs KBaJU(UKALMKY NEpCOHaNa, BIUIOTh JO MHAWBUAYAIBHBIX MPOrpaMm
JMYHOCTHOTO DPAa3BUTHUSA HA BCEX MNPEANPHATUAXK OOIIECTBA, a TaKXKE PEAIM3yeT CKBO3HBIC
IPOrpaMMbl KapbePHOT'O MPOJBIXKEHUS M POTALMM [IepCcoHaa BHYTpHU Ipyniibl. s paOOTHUKOB
Kaxaoro u3 mnpeanpustuid Kommanunm ¢GopmMupyercs COIMaNbHBIA TMAKET, MPEBBILAIONINN
CPEIHMH YPOBEHb COLIMATIBHOIO 00ECIeUYeHHs B COOTBETCTBYIOIIUX pernoHax. Ocoboe BHUMaHMe
B PaMKax JaHHOT'O COLIIAKETa yAEIAETCs MOAJNEPKKE AeTel COTpyAHUKOB. KpoMe Toro, Ha Bcex
npeanpusatusx KoMnanum pa3BHBaeTCsl CHCTEMbl KIIIOUEBBIX IoOKaszarened 3(pQeKTHUBHOCTH U
IIPUBSA3AHHOM K JAaHHOM CUCTEME MEPEMEHHOW 4acTH AoXxoAa. Takke €KEeroaHo IPOBOIUTCS
MHJIeKcalus 3apab0THBIX IUIAT COTPYAHUKOB.

dopMupoOBaHNE BBICOKOTO YPOBHS KOPIIOPATUBHOM KyIbTYpEI B KoMmanumu

Llenu: ¢dopmupoBaHHE KOPIIOPATHBHON KYyJIbTYpbl, OOECIEUHMBAIOIICH PEaTU3aIUIO
CTpaTermy JHUJACPCTBA HAa pPBIHKE KOMMEPUYECKHUX aBTOMOOWJICH, OOBEAWHSIONECH U
MOTHBHPYIOIIEH COTpyIHHKOB KOMIaHuH Ha TOCTH)KEHHE aMOUIIMO3HBIX 3a/1a4 110 Pa3BUTHIO U
pocty Ou3Heca.

s goctrkenus 3toi nenu Komnanus copmupoBana u npoABUraeT cpeid COTPYAHUKOB
cTparernueckyto mmiaargopmy Openna COJIJIEPC, BKIIIOYArONIyl0 MHCCHIO, CTPAaTErHuecKoe
BUJICHUE, KOPIIOPATUBHbIE IIEHHOCTH KOMIIAHWU M NMpUHLUNBI ee padoTel. B Kommanum takxke
npuHIT Kosekc KopropaTUBHOM 3TUKHM U BHEAPEHbI MEXaHU3MBbI MTOJIy4€HUs OOpaTHOM CBS3U OT
HepcoHaia 1o coOMI0IEHUIO JJAHHOTO KOJIEKCa U KOPPEKTUPOBKH BO3MOXKHBIX OTKIOHEHHMH. [1iis
Pa3BUTHSI KOPHIOPATHUBHOW KyJBTYPhl YAEISETCSI MHOI'O BHHMAaHHS Pa3BUTUIO HHCTPYMEHTOB
UH(GOPMHUPOBAHUS NepcoHana 000 BCEX COOBITHUAX, MPOUCXOASIIMX B KOMIIAHUU M CO3AAHUIO
€MHOr0 MH(POPMAIMOHHOTO MPOCTpPaHCTBa JUIsi PaOOTHUKOB pPa3IMYHBIX MOJpa3AeiIeHUN U
npeanpustuii rpynnsl. Kpome Toro, Komnanus pasBuBaer ¢Gopmarbl BHYTPUKOPIIOPATHUBHBIX
MEPONPUITHH (TPEHUHTOB, KOHKYPCOB, THUMOWJITUHT OB, Pa3IHUKOB), 00ECTIEYNBAIOLINX MTPSIMOE
oOIlieHue MepcoHajla TpyINnbl, OOMEH JIyYIIMMHM HPAKTUKaMU M OMIBITOM, C(POPMHUPOBAHHBIM
BHyTpH Komnanumn.

Oxkojiornyeckas noautrka KoMmnanuu

Iemu: oOecneunth pa3zBute KoMmaHMM B COOTBETCTBUM C BBICOKMMM CTaHAapTaMHU
HKOJIOTMYECKOM MOJUTUKH, COOTBETCTBYIONIEH INo0anbHbIM 1iensaM [lapukckoro cornamenus u
poccuiickoii KnumaTtnueckoil AOKTpUHBI, yTBEpkAeHHOM Ykazom llpesunenta Poccuiickoit
®enepanun ot 26.10.2023.

Jnst moctmxkeHus naHHbIX 1ened Kommanws akTuBHO paboTaeT HaJ pPEIICHHSIMH,
HaIPaBJICHHBIMA HAa MMHUMH3ALHUIO DKOJOTHMYECKOIO BO3LAEHCTBHUS TPAHCIIOPTHBIX CPEICTB U
CHIDKEHUE YTJIEPOJHOrO Clie/la, B YaCTHOCTH, HAJl BBIBOJOM Ha PBIHOK HOBBIX JJIEKTPUUYECKUX
BEpCHil aBTOMOOUJIEH CO CHI)KEHHBIM YPOBHEM BHIOPOCOB.



B 2024 roay mpezicraBieHBI ONBITHBIA oOpaser siekrpomobmis Sollers Argo, a takke
JNIEKTpUYECKast BepcHs LebHOMeTaunueckoro ¢pyprona Sollers Atlant. B 2025 roxy nepsbie
00pasibl aekTprudeckoro aBromoouist Sollers Atlant 6yayt meperansl Ha UCIIBITAHHS KJIMEHTAM.
CepuiiHoe pOU3BOJCTBO MOJEY IIAHUPYETCS 3allyCcTUTh B Havase 2026 roaa.

Kpome Ttoro, Ha Bcex npennpusatusax KomnaHuum NPUHATBL U PEANU3YIOTCS MPOTrPaMMBbL
CHIDKEHHMSI HEraTMBHOIO BO3JECHCTBUS Ha OKPYXAWOLIyI0 Cpedy, BKIOYamoImue B ceds
MOJICPHMU3ALMIO M BHEApPEHHE O0ojee COBPEMEHHOIO TEXHOJOIMYECKOro 00OpyIOBaHMS,
00ecreynBaroIero CHUXKEHUE BBIOPOCOB, Y)KECTOUEHHUS BHYTPEHHHMX IpaBHJ OOpalleHue ¢
OTXOZaMH IPOU3BOJICTBA, 4 TAKKE IPOBEICHHUE PEKYJIbTUBALMU NpHHAMIekKammx Kommanuu
IIOJINTOHOB IIPOMBIILIEHHBIX OTXOI0B.

JlanpHelmue mard oo peaigusanuu CTpaTeruyd yeToMYnBoro passutua Komnanmu

Kommanusi HamepeHa mpoJI0iKaTh COBEPIICHCTBOBATh BHYTPEHHUE MOJUTUKHA B O0JIACTH
ESG u mo wroram 2025 roma mepeltu K (opmanm3anuu OIEHKH BbINoJHEeHUs CTpaTeruu
YCTOMYMBOTO Ppa3BUTHSL 4YEpe3 IMOATOTOBKY OTYETOB IO KOHKPETHBIM IIOKa3aTessM,
xapaktepusytoum nporpecc Kommanuu B o6mactu ESG-npaxtuku. JlanHele mokasatenu OyayT
chopMupOBaHbI HA OCHOBAHUHU JIAHHBIX, MPUMEHUMBIX K On3Hecy Kommnanuu u npeacTaBieHHBIX
B [Ipukaze Munskonompazsutust Poccun ot 01.11.2023 N 764 "O06 yTBepKACHUH METOIUYECKIX
pEKOMEHAAUK MO TOATOTOBKE OTYETHOCTH 00 ycToWdymBoM pasButuu". i dopmanuzanum
JAHHBIX [0 TUHAMHUKE YCTOWYUBOTO pa3Butusa B Kommanuu OyIyT BBIIEIEHBI JOMOTHUTEIbHBIC
pecypcsl M CO3/1aHO COOTBETCTBYIOIIEE OPraHU3aLMOHHO-CTPYKTYpHOE IOJpa3zeiieHue,
OTBETCTBEHHOE 3a pealM3alyi0 U COBEplICHCTBOBaHME CTpaTeruu YCTOMYMBOTO pPa3BUTHUS
Komnanuu.



